
What If...

Hello again!
Welcome to session 3 of the ‘What If…’ Transformational
Coaching Program!
I hope that you have been working on your ‘What If…’ list, going
through your Blueprint for Failure, and followed the WHAT IF,
THEN flow. 

And before we begin, here is your friendly reminder to…

Enjoy the process and use the process: Learning and doing
are two different things. Making a breakthrough about what
you want but taking no action is a waste of your precious time. 
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It is only by going deeply into the thing that is scaring you into
inaction that you can truly put it to rest and move on, so that
you are ready to work towards your success.

Success Plan

This week you are going to learn how to build your personal 
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Let’s get started!

Building Your Personal Success Plan

What do you think is the main reason why you haven’t
succeeded at things you’ve tried in the past? There will of
course be many reasons, but top of the list is fear. Not simply of
failing – no, that’s far too simple! And now that you have
completed your Blueprint For Failure, if that was a reason that
was holding you back, then it is null and void, because you now
have a concrete plan of action for what to do if and when
things go wrong – which they will.
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The reason you have failed before is
because you are afraid of succeeding.

Fear of success is even greater than our fear of failure, because
to make success happen, and to keep it, things will have to
change. And what do we fear more than anything else?
Change. What do we do to prevent change from occurring?
ANYTHING! So, we self-sabotage or way out of getting what we
want.

What’s fascinating is that even people who we think of as
successful, who have the life we want and do the things we
wish we could do, also do this. Why? Because success comes in
stages, and on many levels. Once we reach a certain level of
success, after the hard graft, effort and climb to reach it, we get
accustomed to it. 
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The next level of success will take the same amount of graft
and discomfort, so even though we know we are capable of
doing the work, and have the skills we need to make it happen,
fear of what will change holds us back, so we do everything we
can to avoid it, telling ourselves all kinds of stories to make
logical sense of our spiralling emotions.

This might seem like a strange reason to be afraid to try
something – surely that’s the wrong way round? Not when you
think about it logically. 

Look at how much flack ‘successful’ people receive. 

It starts with the way their own family and friends treat them;
some view their success as shining a light on their own
perceived failings and this causes jealousy, rifts and division –
way more so than if everyone just stays in their lane. 

Or how about the A-list actor or actress who is vilified in the
media and online when their ‘perfect’ life is revealed to be the
same as everyone else’s – that is, with family fallouts, mistakes,
dramas and tensions. 

Look at elite sportspeople who are ripped apart because they
‘only got a bronze’ at the Olympics or missed a penalty in the
final of a football tournament. These are people who have
worked tirelessly for years with one aim in mind: to get to the
very top of their field. 

And for what? Jealousy, ridicule, criticism? 
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Isn’t this the reason why most of us use ‘What If…’ scenarios
and stay quiet about our ambitions: because we’re frightened
that if we articulate what it is that deep down we really want,
then we’ll have to make changes to our lives?

Those changes may not please those around us; they may
mean a financial risk, and they mean failure. And even more
frightening, they may mean success. And then what will we
do? 

What If our dream actually comes true; will we be able to
cope? 

There are two reasons why we self-sabotage our success:
1. Things become difficult. Sticking to it and putting in the
graft when you’ve run out of enthusiasm is hard, and it's why
most of us give up and decide we just aren’t up to the work. So
we spiral into ‘What If…’ scenarios that undo all our good work,
tuck our heads back into our shell and hide away, feeling silent
shame at our lack of stickability. 

2. Things start to change and it becomes scary. The change is
unsettling to those around us, and they start to make you feel
uncomfortable. Because you love them, and want then to love
you, you self-sabotage to bring things back to how they were
before, so that everything can go back to ‘normal’.

If you have done either of these things before, don’t worry. We
all have, it’s part of human nature! 
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Today I’m going to show you how to build a framework that
will help you when you can feel yourself sliding back into this
self-sabotage and turn it into success.

We’ll start by taking a look at the life you are living right now,
and work out what you would like to work on first when it
comes to building your Success Plan. I say ‘first’ because you
can come back to this again and again, for different parts of
your life. It makes sense to base this on the issue you worked
on in Week 1, that you felt was the most important thing that
you need to work on your life right now. 

However, if as the weeks have gone on, you realise your focus
has changed, that is absolutely fine – go with it. 

Your plans in week 1 were based on what you knew about
yourself in week 1, and that perspective is likely to have
changed. Perhaps you have figured out a solution simply by
working through your Blueprint for Failure, and now you can
put that issue to one side to focus on something you’d really
like to succeed in. Either way is fine – this is all about you.

I have split the Success Planner into two sections: Personal
and Career. You can either choose which one you think fits well
into the part of your life you are working through right now, or
you can do an overview of all of them – whichever works. 

I highly recommend that you come back to this at a later stage
and do it again.Do this because things will change in your life,
you will know more about your situation and you will look at
each section differently, with fresh perspective. 
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Why have I put Career second? Because most of the time
when we think about being ‘successful’, we pin it to our
achievements – what we have done, rather than how we live.

True success is a fully-rounded experience, it means that we
have found a way to find peace and excitement in every part of
our life, not just one. After all, if you stop doing your job, does
that mean you are no longer seen as a successful person? If
you don’t have a job, have never had a job, does that mean you
can’t be a success? 

Not at all. 

What we do for a living is simply a part of who we are, not the
sum total of it.

Building a PERSONAL Success Plan

This section can be about any area of your life that concerns
you. This will be a mixture of all the parts of your personal life
that mean something to you. It will help you work out which
areas need a bit of tweaking or attention and how to go about
doing that in order to make a success of it. 

Ask yourself the following questions about one area of your life
at a time, rather than trying to squash your whole life in
together. It can be your health, your lifestyle, your emotional
wellbeing – whatever you need.
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How are you feeling about your life right now? 

What would you change about your life if you could? 

How could you make those changes? 

Did you choose the life you’re living, or did you just find
yourself here? 

Which parts of your life do you love? 
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Can you make those changes by yourself? 

What three things will you do to start making those
changes? 

If you need help with this, who can you speak to, to
make these changes happen? 

Where can you find information to help you make
these changes?
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Once you have nailed down what area of your personal life you
would like to make a success plan for, let’s put a plan in place
that will stop any self-sabotage in its tracks. 

In the same way that you looked at every worst-case ‘What If…’
scenario and outlined a plan of action so that you didn’t feel
afraid of it any more, you are going to go through every 
best-case ‘What If...’ scenario for when things going right, so
that you have a plan of action to help you cope, and keep
going.

Just as you got excited about all the things that could go
wrong, see every opportunity to self-sabotage as a moment to
reflect on how far you have come and embrace it! 

This is where I’d like you to dig deeper, to help you work
through any blockages, moments of doubt or temptations to
self-sabotage that arise when things go RIGHT. Take the three
things you can do to start making changes and ask yourself
these questions:

WHAT IF I take this action AND this happens THEN I will take
this action.

For example: You want to make changes to your life to feel
healthier
WHAT IF… I join a gym class and start enjoying it and getting
fitter 
AND my friends start making little digs about how I look 
THEN I will see it as a milestone – I can feel it, and now people
are seeing it, so my efforts are paying off!
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Great work! Now let's have a look at how you can do the same
thing in your professional life.

Building a Success Plan in your Career:

The following questions are simple, but they’ll make you think
about what you’re doing right now and why you’re doing it.

Remember, though: there’s no such thing as a ‘perfect job’. All
jobs involve times that are challenging, stressful or boring, so if
you’re hoping to find the perfect job then I’m afraid I’ll have to
burst your bubble. 

Being successful professionally isn’t about having an easy time
of things and being paid loads of money – it’s about getting
the balance right between work that stimulates you,
challenges you and rewards you emotionally, and work which
rewards you financially. 
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What do you do for a living?
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Do you enjoy it? 

What would you change about your job if you could? 

Why did you choose to do the job you do? 

Which parts of your job do you love? 
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How could you make those changes? 

Who can you speak to about making these changes
happen? 

If you can’t make those changes within your current job,
what steps can you take to change your job – either
within your current workplace or in a new company? 
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Where can you find useful information to help you
make these changes? 

What three things are you going to do to start making
those changes? 

Now you’ve now figured out what part of your career
path you’d like to work on, and you’ve outlined a plan of
action to make the changes necessary to get to where
you want to be. 

Take the three things you can do to start making
changes and ask yourself these questions:

WHAT IF I take this action AND this happens THEN I will
take this action 
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For example: You want a promotion

WHAT IF… I go for a promotion at work and I get it – which is
amazing!
AND I start feeling insecure that I’m not as capable as the
people around me at this level
THEN I will remind myself that the last time I felt I couldn’t do
something was when I first started my previous job, but once
I’d got the hang of it, I enjoyed it. This discomfort is all part of
the process. 

If this was the part of your life that you worked on your
Blueprint for Failure, you now know what to do when your
‘What If…’ worries raise their head – you have a plan of action! 

In the same way that you looked at every worst-case ‘What If…’
scenario and outlined a plan of action, so that you didn’t feel
afraid of it any more, you are going to go through every ‘What
If...’ scenario for things going right, so that you have a plan of
action to help you cope, and move on to the next level.

Write down the challenge you are facing or concerned about. 
Now follow the flow: WHAT IF, AND, THEN.
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CONGRATULATIONS!
Well done for completing today! It’s a challenging part of the
‘What If…’ experience because it makes us admit that most of
the time, it is actually ourselves that is our biggest obstacle
when to comes to building our Personal Success Plan.

Today you have looked at:

Today you looked at all of these scenarios and put a plan in
place, so that you can deal with each situation, if and when it
arises.

This was a big step today, because it is scary to look these
things in the face. But it is also really powerful to put practical
steps in place that you can use any time you feel your ‘What
If…’ fear bubbling up and putting a stop to your amazing
dreams!

Our final step in the ‘What If…’ Transformational Program is to
take your Success Plan and show you how to make it come
true! That’s when I will be walking you through in your final
session, which is your TIME TO FLY. 

The reasons why you stop yourself from trying to succeed
beyond your comfort zone.

Because it feels difficult
Because you are worried about what others will think of you
Because your life will change
Because other people’s attitudes towards you will change 
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